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Macsteel Roofi ng 
Covering Africa
Macsteel Roofi ng is southern Africa’s largest specialist 
supplier of metal roofi ng materials and cold formed 
sections. Products are produced in lengths and 
fi nishes to suit customer requirements. In addition cold 
formed sections can be punched and painted ready for 
installation on site. 

Macsteel Roofi ng’s major plant in Wadeville, Germiston 
and a branch in Queenstown supply all the requirements 
of the trading divisions of Macsteel Service Centres 
SA to an extensive client base in South Africa and 
neighbouring states. A competent and experienced 
technical department assists customers with all aspects 
of products, from measurement of quantities through 
custom curving of roofi ng products to specialised cold 
formed sections. 

Product range 

Roofi ng
Roofi ng products include TL5, Classidek, IBR, 
Widespan and Corrugated Iron, ranging from high 
volume, low costs 8.5/76 corrugated iron through 
colour coated to heavy duty corrugated for silos. 

In addition we manufacture a number of 
specialist profi les including Delta-Rib, a deep 
troughed profi le with enhanced spanning 
characteristics and KingKlip 700 a state of the art 
concealed fi x system. These products are offered 
in a range of materials from steel to aluminium 
and stainless, in a variety of fi nishes which include 
Galvanised, Zincalume and pre-painted Chromadek 
and Colorbond. 

KingKlip 700, TL5, Classidek and Delta-Rib all 
incorporate Aquablok, an anti-capillary groove 
on the side lap which eliminates capillary 
induced leakage.

Cold formed
In addition to the full range of standard structural 
lip channels and zeds, we supply special sections 
for the mining, electrical and security industries. 

Tel: 011 741 5700 • Fax: 011 813 3639 
Email: info@macroofi ng.co.za • www.macsteel.co.za

Cnr Molecule and Helium roads, Vulcania, Brakpan
PO Box 420, Brakpan, 1541 

Queenstown branch: 28 Stephenson Street, 
Queendustria, Queenstown, 5320 Tel: 045 858 8504 • Fax: 045 858 8423
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Hardware Warehouse has built an unmatched reputation for 
delivering quality building materials and related products at 
the most affordable prices. The company’s ability to maintain 

this status is largely attributed to its procurement and supply chain 
management practices. 

When it comes to procurement and supply chain management, 
the company operates in a disciplined environment with strict 
procedures in place. Clear and concise objectives are set and 
constantly monitored to ensure the company reaches all goals and 
targets. The supply chain team manages predefined objectives on 
a daily basis and makes the necessary adjustments to ensure that 
procurement goals are met.

Mike Willard, the head of Hardware Warehouse’s buying 
department, says, “We have a centralised ordering department 
that places approximately 95% of all orders for the group.” This 
gives the company strong buying power in the market because 
price negotiations on products are controlled from head office. 

Each branch, across all regions, has access to preferential 
pricing. While individual branch managers can find specific locally 
produced products, they must communicate these intentions to 
head office for approval. All stores are encouraged to maintain 

The finest materials at

affordable prices

Mike Willard  <
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the selling price set by the buying department as this 
contributes to the company’s ability to provide affordable 
products to its target market and maintain pre-set GPs.

Every potential customer who walks into Hardware 
Warehouse knows what to expect from the products on the 
shelves. “From the first time  our customers shop with us,  
they understand that our wide range of products is well-
priced when compared to competitors.” 

With its target market situated in and around rural 
communities, customers cannot afford to waste money 
on inferior products. Hardware Warehouse provides 
customers with competitively priced construction materials 
to renovate their homes or  to build from start to finish. 
The company’s ability to source these products is largely 
attributed to the relationships it has nurtured with suppliers 
over the last 15 years.

Willard says, “Your suppliers must form part of your 
long-term strategic planning.” Reliable suppliers contribute 
to the company’s growth. As a business grows, so should its 
supplier base. This mutually beneficial situation translates 
into loyalty and trust between supplier and retailer.

During the initial stages of operating the business, it 
became clear that chopping and changing suppliers was 
not beneficial. “Managing suppliers is not  always about 
the price but also reliability and the quality of the products 
you are delivering to your customers.” 

According to Willard,  buyers must find a balance 
between quality and price. The products being sold in 
the store are a direct reflection of the company’s ability to 
meet  customers’ demands. There are many cheap, badly 
produced building materials flooding the market, which do 
not meet local building specifications.

Many products currently offered in the construction 
industry are not closely monitored in terms of 
specifications and minimum requirements because 
controlling bodies are not always effective. While some of 
the products may look good, the true test of their durability 
can only be measured once they are used  in construction. 

For example, when a customer buys 
poor quality paint, it looks good when 
first applied. However, six months later 
the paint could start fading or peeling. 
This will result in the customer turning 
to a competitor for a better quality 
product, even if it costs a little more. 

“As supply chain managers, we 
are accountable for this situation. We 
refuse to put inferior import equivalents 
on our shelves and sell them as the 
real thing.” Hardware Warehouse 
makes use of well-recognised, reliable 
suppliers that have consistently 
provided affordable quality products. 
Having more than one responsible 
supplier that can deliver a particular 
product range ensures that Hardware 
Warehouse maintains its focus on 
quality and price.

Another reason supply chain 
management plays an influential role 
in the success of the business directly 
relates to the company’s marketing 
strategy. Supply chain managers must 
source products that can be marketed 
to the public at a consistent price for an 
extended period of time. This ensures 
the marketing team can advertise 
products with confidence because the 
prices will not be changed haphazardly. 

“We have a centralised 
buying department that places 
approximately 95% of all orders 
for the entire group” 

“From the first time 
they shop with us, 

customers understand 
that our wide range  

of products is  
well-priced compared 

to competitors” 
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“Repetitive marketing is one of the main criteria for our 
success. The fact that we do not make drastic changes 
to our prices shows new and existing customers that they 
always find good value in our stores.” 

Hardware Warehouse ensures a high level of employee 
satisfaction by making sure the working environment is 
comfortable and that employees receive all the product 
knowledge training required.  Most suppliers provide 
Hardware Warehouse’s employees with the training they 
need to understand and sell the products effectively.

Willard is confident that if the company’s floor 
sales team believes in the quality of the products, 
this contributes to the company’s reputation and the 
confidence of the sales people. Given the fact that 
Hardware Warehouse recruits the majority of employees 
from the communities in which it operates, word-of-mouth 
marketing is an important factor. 

“We want our employees to constantly 
talk about our brand and products in 
a positive manner.” Not only do they 
sell the business to customers walking 
through the door, they also create 
awareness around the company’s 
products and services when socialising 
with friends and family members.  ■

Mike Willard has been with Hardware 
Warehouse for 10 years. He started 
as branch manager and now 
manages the procurement, creditors, 
and ordering department. •

About Mike Willard



Southern Profiles is a leading manufacturer of 
SABS uPVC building products.

We supply rainwater goods, barge and facia 
boards, ceiling boards, skirting boards, 

110mm fittings and many other products, all 
in uPVC to the hardware trade.

We are proud to be associated with Hardware Warehouse! 
For the best quality uPVC building products call on US. 

Tel: 031 705 6151 • Cell: 082 560 2417

M Z N TIMBERS 
Waterlily Road
Evelyn Valley
Stutterheim

Tel: 043 683 1558
Fax: 043 683 1187

Products:

•	 All	SA	Pine
•	 Doors		
•	 Door	Frames
•	 Tables	
•	 Chairs
•	 Benches
•	 Table	Benches
•	 Dog	Kennels
•	 Windows
•	 Rack	Shelving	(Decking)

Proud	supplier	of	timber	products	to	Hardware	Warehouse.

THE AFRICAN BUILDWARE SUPPLY COMPANY

Wholesale distributors of doors, door and 
window frames, PAR timber, T and G ceiling and 

flooring, wooden fascia boards

Congratulations Hardware Warehouse 
on reaching this important milestone 

and best wishes for the future

PO Box 12, Wartburg, KwaZulu-Natal, 3233
Email: absco@sai.co.za

Tel: 033 386 9946 • Fax: 033 346 0142

TILES
LARGEST INDEPENDENT TILE DISTRIBUTOR SOUTH OF THE EQUATOR

malls tiles
D I S T R I B U T I O N

Web: www.mallstilesdist.com

Congratulations HARDWARE WAREHOUSE  
on reaching this important milestone 
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